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Execute Summary
This brief study highlights the Marketing audit and selling program performed for the Nova Scotia Craft Beer Market. The Nova Scotia Craft Beer Market has taken off and in the past two years alone, there has been a 49.3% increase in sales with 15million dollars added to the province’s GDP. With the region’s largest craft beer and cider celebration on the horizon, the Halifax Seaport Cider and Beerfest, we sat down and chatted with the festival’s co-founders, Brian Titus and Bruce Mansour Titus, the president and general manager of Garrison Brewing Co, is a true pioneer of the craft brew industry in Halifax, launching Garrison in 1997, he has been on the front lines of growing the industry, from the education of the consumer to the recognition of the quality of brews. Mansour, who has since located to Ireland and co-founded the Irish Craft Beer festival, makes home every summer for Beerfest. Travelling the world, Mansour builds relationships, creating opportunities for the festival and Nova scotia brewers. A PESTEL analysis is a framework or tool used by marketers to analyze and monitor the macro-environmental (external marketing environment) factors that have an impact on an organization. The result of which is used to identify threats and weaknesses which is used un a SWOT analysis. PESTEL stands for Political Economic Social Technological Legal. A marketing audit is thorough review of your marketing plan, objectives, strategies, and the current activities being executed in your small business. The goal is to see what’s working and what isn’t so you can identify areas of improvement. 
Macro-environment factors of PESTEL
	There are several macro-environmental factors affecting PESTEL and they include; political factors, economic factors, social factors, technological factors, and legal factors. We will look at each factor in turn, the first being Political factors which have a significant impact on how an organization does business and also how profitable they are. Factors include economic growth, interest rates, exchange rates, inflation, disposable income of consumers and businesses and so on. These factors can be further broken down into macro-economical and micro economical factors. Macro-economic factors are all about the way people spend their incomed. Social factors are also called socio-cultural factors, and they are the areas that involve the shared belief and attitudes of the population. These factors include population growth, age distribution, health consciousness, career attitudes and so on. Technological factors affect marketing and the management thereof in three distinct ways; new ways of producing goods and services, new ways of distributing goods and serves and new ways of communicating with target markets. Environmental factors have only really come to the forefront in the last fifteen years. They have become important due to the increasing scarcity of raw materials, pollution targets, doing business as an ethical and sustainable company, carbon footprint targets set by governments. Legal factors include health and safety, equal opportunities, advertising standards, consumer rights and laws, product labeling and product safety. If an organization trades globally this becomes a very tricky areas to get right as each country has its own set of rules and regulations.
(M Strzelczyk, 2018)


Attributes of Nova Scotia’s Craft Breweries Success
	The success of the industry as stated by Titus has to do with the environment. That’s where the NSLC has been really good in that they go out of their way to create market and distribution and opportunity for Nova Scotia craft beer. There’s a bit of an incubation here, the ability for people to become viable and move forward. You have to provide an opportunity of these breweries to get off the ground and become viable, otherwise, it’s a death of the industry.  The marketing strategies of industry also can be attributed to its success. (EM Muggah, 2017)
Health of the craft beer industry in Nova Scotia today
	Everyone is busy, they are making interesting beers and awards are won. There’s quite a bit of attention being drawn to the area. The company is able to attract the Canadian Brewing Awards and Conference last year, largely because people were saying there are some interesting things happening out on the East Coast. Between it and New Brunswick, they’ve got the highest per capita number of craft breweries in Canada. There are good times in the industry and there’s a lot of good being done throughout the province. You’ve just about as much chance of success in downtown Halifax as you do in Cape Breton and down the South Shore. It’s not dependent to the resources, like wineries that typically cluster around a region. With craft breweries, you’re able to pretty much set up shop anywhere.
Conclusion
In conclusion, the company is working on a model where they see co-operation as the key to their success. There are currently 38 craft breweries in the province but like the product, the number is fluid and constantly changing as new licenses are issued. The level of co-operation is amazing. They believe that co-operation means better beer for everyone.
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